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Products vs. Services

• Products

• defined by design

• same for every user

• majority of cost is in development

• Services

• defined by soft edges

• different for every user

• majority of cost is in delivery
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IT & Production:
Balancing Ops and Dev
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Production Librarians

• Work 4 - 8 desk hours per week

• Weekend Rotation

• Part of every team

• 2 Digital History

• 2 Archives

• 1 Cataloging & Special Collections

• 1 Teen & Young Adult events



Operations

Products
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Library Products

aadl.org
aadl.tv

gtsystem
simplePOS

session manager
hold lockers
spine labeler
greetsaver

intranet & staff tools

Software
Development

national speakers
music & performance

films & discussions
contests & exhibits
game tournaments

workshops & classes
health & finance

marketing materials
tv commercials

Events &
Promotion

open archives
newspapers
local books

community artifacts
photos & postcards

partner archives
blog posts & pages

podcasts
event video

Content &
Digitization



Greetsaver

http://aadl.org/devblog
http://aadl.org/devblog


Events Engine



aadl.org



catalog.aadl.org



aadl.org/services/blogs



aadl’s history products

http://www.aadl.org/research/localhistory
http://www.aadl.org/research/localhistory


http://www.aadl.org/podcasts

http://www.aadl.org/podcasts
http://www.aadl.org/podcasts
http://www.aadl.org/podcasts
http://www.aadl.org/podcasts
http://www.aadl.org/podcasts
http://www.aadl.org/podcasts


arborwiki.org



aadl.tv



aadl.tv highlights

• AADL-GT events and banquets

• Headliners: Greg Mortensen, Cokie Roberts

• Comic Book Academy

• Bright Lights Winter Depression Series

• Ninja Warrior / Parkour

http://www.aadl.org/video/view/5
http://www.aadl.org/video/view/5
http://www.aadl.org/video/view/3871
http://www.aadl.org/video/view/3871
http://www.aadl.org/video/view/386
http://www.aadl.org/video/view/386
http://www.aadl.org/video/view/1508
http://www.aadl.org/video/view/1508
http://www.aadl.org/video/view/2041
http://www.aadl.org/video/view/2041


recording & 
broadcast

Newtek Video Toaster
PTZ Cameras
Fiber to Comcast

event 
production

furniture & equipment setup
hosting, greeting moderating
release forms & overflow

preproduction
presenter coordination
powerpoint wrangling
promotional planning & ad buys

post production & 
editing

VT-edit
opening, closing & titles
4-6 week turnaround

encoding & 
conversion

Streaming Flash Video
HQ MP4
iPod / iPhone version
Audio Only
Visual Hub
Adobe Flash Encoder

upload & publishing

customized drupal module
tied into events engine
separate media server

aadl.tv video pipeline



aadl.tv on comcast

• Channel 18

• Mondays 6 - 10 PM

• Fridays 1 - 5 PM

• Saturday 3 - 4:30 PM

• Streamed from a macbook

• Pancake Mountain!

http://www.youtube.com/watch?v=Hv2Fg0W6fp8
http://www.youtube.com/watch?v=Hv2Fg0W6fp8


Session Manager (sessman)



Production Culture



The Approach
• Teams not Committees

• Requirements not Designs

• APIs and Libraries as Shared Plumbing

• Collaborative Development

• Like-minded Vendors (no sales reps required)

• Starting points for Requirements Development

• Building Infrastructure for Rapid Enhancement

• Involving the Patron Early

• “Channel Culture”

http://irc.aadl.org
http://irc.aadl.org


Events Engine

Internal 
Calendar

Public 
Calendar

Class 
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aadl.tv

ical feedstwitterbot



gtsystem.org



AADL on twitter!

@aadl

@gtsystem

@ulotrichous



Thank You!
eli@aadl.org

aadl.org/devblog

slides:
aadl.org/files/prodlib.pdf

mailto:eli@aadl.org
mailto:eli@aadl.org

